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90-DAY 
ACTION PLAN

District: Clarke County

School: Fowler Drive Elementary

Principal: Pamela Garcia

The 90-Day plan serves as a road map that provides clarity to specific priorities and actionts that are most important during the next 90 days. The 
plan will help ensure the focus of all stakeholders toward an aligned understanding of the implementation and progress of our school's 
tranformation initiative.

SCHOOL PURPOSE STATEMENT
At Fowler Drive Elementary School, we will provide a rigorous learning enviornment where staff will utilize data driven instructional pratices to provide 
equitable and engaging learning opportunities for all students to ensure they are college and career ready.  We will identify and build relationships 
with community partners to enhance resources to promote lifelong learners and strengthen the home, school, and community connection.  
Effectiveness will be determined through collaborative planning development and implementation, instructional walk throughs, community 
engagement and partnerships, and differentiated learning opportunities.  

GOAL SETTING: 

Goals
2020-2021 
RESULTS 2021-2022 GOALS

GOAL INDICATORS (METRIC TO INDICATE 
PROGRESS)

1

15% of students will 
demonstrate proficiency in 
Language Arts as measured 
by the Georgia Milestones 
Assessment

10% proficiency in 
Language Arts GMAS

100% of students will make typical 
or stretch growth on i-Ready Math 

Diagnostic in grades 3-5

i-Ready Diagnostic
i-Ready Interim ELA Assessment

Benchmark Assessment System (BAS)

2

17% of students will 
demonstrate proficiency in 
Math as measured by the 
Georgia Milestones 
Assessment 9.2% in Math GMAS

100% of students will make typical 
or stretch growth on i-Ready Math 

Diagnostic in grades 3-5

i-Ready Diagnostic
i-Ready Interim Math Assessment

Eureka End of Module Assessments 

3

Increase CCRPI School 
Climate Rating (from 2018 
Rating) 3 stars (2019) 4 Stars

School-based Student Perception Survey
Discipline Data

Attendance

4

5

Principal Commitment: My signature indicates that this plan provides focus and urgency to move the transformation initiative forward - and 
that the school's leadership team participated in the development of the plan and support its direction. My signature also indicates a 
commitment to ambitiously pursue the articulated goals, addressing priorities, and monitoring progress. Finally, my signature confirms that 
this plan is a living document and that adjustments will likely be needed based on ongoing data and lessons learning

Pamela Garcia
1/3/22

Principal Signature Date

District Commitment: My signature indicates that this plan has been reviewed and the content of the plan is aligned with the needs of the 
school. My signature confirms a commitment to support the school in the implementation of this plan, while also holding the school's leader 
accountable for its implementation

Brannon Gaskins 1/31/2022
Chief Academic Officer Signature Date


